Cooper’s Crossing Residents’ Association

HOA Fee History & 2027 Proposed Adjustment

Updated with Westmark Historical Fee Data
Board Report to Residents for the Annual General Meeting

Key message for residents
® The 2025 increase was a catch-up increase after many years with no fee increase.
® The proposed 2027 increase is small: $3.50/year for non-green-space homes and $5.00/year for green-space
homes.
e Even with the proposed increase, CCRA fees remain modest compared with many other HOA/residents
association fees in Airdrie and Calgary.

Why residents are seeing this report

Some residents have asked why CCRA is proposing another fee increase after the larger increase approved for 2025. This
report explains the longer history of CCRA fees, using historicalinformation provided by Westmark, and shows why the
2027 proposal should be understood as a small adjustment rather than another major increase.

Non-Green Space / Non-Park $71.00 $74.50 $3.50/year
Homes

Green Space / Park Homes $94.00 $99.00 $5.00/year

What the Westmark historical data adds

The Westmark data is helpful because it shows that CCRA fees did not stay frozen forever. Fees changed periodically in
the early years, then remained unchanged for a long period before the 2025 catch-up increase.

e Historical fee collection appears to have started around 2001 or 2002; the Westmark file notes uncertainty about the
exact start year.

e By2002, recorded fees were $36 for non-park homes and $48 for park homes.

e Fees were adjusted several times in smallincrements between 2007 and 2017.

e Feesthen stayed at $57 for non-park homes and $75 for park homes from 2017 through the pre-2025 period.

e The 2025 increase therefore functioned as a one-time reset after years of no increases.

e The 2027 proposal is a small cost adjustment intended to maintain stability and avoid another large catch-up
increase later.

Historical fee timeline
Year / Period Non-Green Space / Non-Park | Green Space / Park _

Earliest complete fee entryin
2002 $36 $48 the Westmark data. Start year
noted as 2001 or 2002.

Fees had increased from the

2007 $44 $58 00 o]
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Same rate appears for both
years.

Incrementalincrease.

Westmark notes: includes
GST.

Westmark notes: includes
GST.

Westmark notes this entry is
uncertain.

Returned to the 2012 level.

Westmark notes: includes
GST.

No increase through the pre-
2025 period.
Resident-approved catch-up
increase at the 2024 AGM.

Small proposed adjustment:
$3.50/year and $5/year.

Note: The Westmark file also notes that commercial fees have not historically been included in the data. Amounts are

shown as annual fees and include GST where known.

Annual fee, GST included where known
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Figure 1. Historical annual CCRA fee levels based on Westmark data, current fees, and the proposed 2027 adjustment.

What happened at the 2024 AGM

At the 2024 AGM, the Board proposed a 14.92% increase. Residents at the meeting moved to increase fees by 25%
instead. That motion was seconded and carried with two opposed. As a result, the 2025 fees became $71 for non-green-
space homes and $94 for green-space homes.

The 2025 increase was significant, and it is understandable that some residents expected the Association would not need

another increase for a while. The longer history shows why that increase was needed: fees had been unchanged for many

years while contractor, landscaping, administrative, professional, insurance and service costs continued to rise.
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Why a 2027 increase is still being proposed

The proposed 2027 increase is not another large reset. It is a small adjustment to keep fees aligned with current costs and
to avoid falling behind again.

Small periodic adjustments
About 29-42 cents per month. help avoid another large
increase later.

Large catch-up increase after Small adjustment: $3.50 or
a long fee freeze. $5.00 per year.

CCRA fees support more than basic administration. They help fund:

e parks and pathways support, in coordination with the City where appropriate;

e tree and shrub care, seasonal planters, landscaping and beautification;

e Christmas lights, seasonal decorations and modest community enhancements;

e community communications and the resident website;

e property management, fee collection, bookkeeping, audit, legal and governance costs;

e special events such as the annual garage sale, Movie in the Park, Spook the Coop, a Christmas/winter event and a
summer event.

Because Cooper’s Crossing does not have a separate community association, CCRA also supports a modest event
program that helps build community connection. This makes CCRA fees different from a simple landscaping charge.

A modest enhancement such as lighting the two existing gazebos is a good example of the type of visible, practical
improvement residents can understand: it improves existing amenities rather than creating a large new capital project.

How CCRA fees compare with other communities

The following comparison uses publicly available fee information. It is not a perfect comparison because every
community has different amenities, responsibilities and infrastructure. Some communities maintain lakes, clubhouses,
private recreation facilities, storm ponds, enhanced entrance features or larger amenity areas. The table is provided as
general context only.

Lower than CCRA; limited HOA

Cornerstone Calgary $52.50
fee example.

Cooper’s Crossing —

proposed non-park rate
Kings Heights Airdrie $84.00 2026 fee listed as $80 + GST.
Cooper’s Crossing —

Airdrie $74.50 Proposed 2027 rate.

proposed park rate Airdrie $99.00 Proposed 2027 rate.
Chinook Gate Airdrie $105.00 $100 + GST.
Redstone Calgary $126.00 (2308%5_2026 e fsiiod s 120 -
Lanark Landing Airdrie $136.50 $130 + GST.
Cobblestone Creek Airdrie $159.60 $152 + GST.
Quarry Park Calgary about $283.07 $269.59 + GST.
Lake/residents association
Auburn Bay Calgary $523.92-$1,047.80 model; not directly

comparable.

The comparison shows that the proposed CCRA rates remain modest, especially given the amount of green space,

pathways, community entrances, gazebos, seasonal features and visible public areas residents expect CCRA to help

support. CCRA’s proposed non-park rate remains below many comparable Airdrie examples. The proposed park rate is
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slightly above Kings Heights, but remains below Chinook Gate, Redstone, Lanark Landing, Cobblestone Creek, Quarry
Park and larger residents association communities such as Auburn Bay.

Cooper’s Crossing has long been recognized as one of Airdrie’s premier communities, including being named Airdrie’s
best community for 13 consecutive years. Maintaining that standard requires ongoing attention to landscaping,
beautification, amenities, community events and visible shared spaces. While CCRA fees are only one part of what
contributes to the quality and reputation of the neighbourhood, they help protect the appearance, pride and community
experience that residents value.

Bottom line for residents

e The Westmark history shows that CCRA fees were adjusted periodically in earlier years, then stayed flat for a long
period.

e The 2025 increase was a one-time catch-up increase after years of no fee increases.

e The 2027 proposal is a small adjustment, not another major reset.

e Small periodic increases help keep fees aligned with real costs and reduce the risk of larger increases later.

e Even with the proposed 2027 increase, CCRA fees remain low to moderate compared with many other HOA/residents
association fees.

Proposed motion for the AGM

Motion to approve the 2027 CCRA fee adjustment

® That the members of the Cooper’s Crossing Residents’ Association approve the 2027 annual residents association
fees as follows, with all amounts including GST: Park Rate / Green Space Homes — $99.00 per year; and Non-Park
Rate / Non-Green Space Homes — $74.50 per year.

¢ And further that the members acknowledge that this adjustment is being made in response to increased contractor
and operating costs and to support CCRA’s ongoing responsibility for community amenities, shared spaces,
beautification, events, communications, governance, administration and related obligations.

Short motion for the minutes

Motion carried / defeated that the 2027 annual CCRA fees be set at $99.00 for park-rate properties and $74.50 for non-
park-rate properties, GST included, and that the increase be communicated to homeowners in advance of the 2027 fee
year.

Sources and notes

e Westmark historical fee spreadsheet provided to CCRA: Fees_Historical Data.xlsx. The file notes uncertainty about
whether collection began January 1, 2002 or 2001, marks the 2013 rate as uncertain, and notes that commercial fees
have not historically been included.

e CCRAHOA Fee History & 2027 Proposed Adjustment, May 4, 2026, uploaded report.

e CCRAAGM Minutes, May 30, 2024: Board proposed 14.92%; resident motion approved 25% increase, with two
opposed.

e CCRAAGM Minutes, May 27, 2025: audited 2024 financial highlights and event/parks reports.

e Public comparison sources accessed May 6, 2026: Kings Heights HOA, Chinook Gate HOA, Lanark Landing HOA,
Cobblestone Creek HOA, Cornerstone HOA, Redstone HOA, Quarry Park Land Owners Association and Auburn Bay
Residents Association.
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