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Co0PER’S CROSSING
Residents’ Association

AIRDRIE'S PREMIER COMMUNITY

Coopers Crossing Residents' Association (CCRA) Annual General Meeting Minutes
Tuesday, May 27, 2025, 7:00 PM
Location: Coopers Crossing School, 1050 Coopers Drive SW, Airdrie, AB.

1. Call to Order and Verification of Quorum

The meeting was called to order at 7:00 PM by President Lee Neufeld. Quorum was confirmed
with representation from at least 50 units, in accordance with the Articles of Association. The
President welcomed attendees and introduced the Board of Directors, the property manager, and
the recording secretary.

2. Proof of Notice of Meeting
Notice of the Annual General Meeting was confirmed as follows:
e The April 2025 newsletter, including AGM notice, was sent to all members with emails
on file.
e A separate AGM notice was emailed to approximately 1,200 members on May 17, 2025.
e Details were also posted on the CCRA website.
3. Approval of Minutes from the Previous Annual General Meeting
No errors or omissions were noted in the minutes of the May 30, 2024 AGM.
MOTION: To waive the reading and adopt the minutes of the May 30, 2024 Annual General
Meeting as distributed.
Moved by: Lee Neufeld
Seconded by: Bill Newton
Carried

4. Financial Report Presented by: Anthony Traverse, Treasurer

The audited financial statements for the fiscal year ending December 31, 2024, prepared by
Nancy Murdoch, CPA, were presented.

Key Highlights:
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e Revenue: $89,211 (primarily from homeowner fees, with additional reserve fund
interest).
e Expenses: $79,152 including:
o Landscaping: $34,444
o Management Fees: $15,769
o Office/Admin: $11,993
o Professional Fees: $6,075
e Net surplus: $10,059
o $6,476 to operating fund
o $3,583 in reserve fund interest

Financial Position (as of Dec 31, 2024):

o Total Assets: $146,386
o $43,786 Operating Cash
o $83,178 Reserve Fund Cash
e Liabilities: $11,582
e Net Fund Balance: $134,804 (up from $124,745 in 2023)

Audit Adjustments:

e GST corrections, accrued audit fees, reclassification of collection charges—all standard
year-end adjustments.

MOTION: To accept the Audited Financial Statements for the fiscal year ending December 31,
2024.

Moved by: Merwan El Sogheir

Seconded by: Gail

Carried

5. Appointment of Auditor

MOTION: To authorize the Board of Directors to appoint the auditor and determine
remuneration for the 2025 fiscal year.

Moved by: Lindsay

Seconded by: Kim

Carried

Clarification: A member asked why figures in the AGM financials differed from the Annual
Report. Response: audit adjustments were made after the draft report.

6. Reports of Officers and Committees
President's Report — Lee Neufeld Overview of community initiatives, financial responsibility,

resident fee enforcement, and ongoing efforts to enhance communication (including a new
Community Guide).
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Parks & Pathways — Jim Hill Report on city vs. association maintenance roles, history of
support programs, coordination with City Parks via regular walkabouts, investment in tree/shrub
care ($19,000 budget), and beautification efforts including seasonal planters.

Special Events — Michelle Skerry & Megan El Sogheir Summary of 2024 events (Spook the
Coop, Winter Wonderland), volunteer challenges, and upcoming 2025 events (Community
Garage Sale, Summer Planters, Cruise the Crossing, Movie in the Park, Spook the Coop, and
winter festivities). Introduction of "Coopers Kudos" neighbour recognition initiative.

7. Election of the Board of Directors

As per the Articles of Association, all board positions were declared vacant. The following
nominees stood for election:

e Lee Neufeld

e Jim Hill

e Terry Geib

e Michelle Skerry

e Megan El Sogheir
e Lindsay Cook

e Bianca Ramsamooj

MOTION: To elect the proposed slate of directors.
Moved by: Anthony Traverse

Seconded by: Chris Stewart

Carried

Acknowledgment: Appreciation was extended to outgoing board members Anthony Traverse,
Chris Stewart, and Dawn Paczynski for their service.

8. Unfinished Business

No items of unfinished business were noted.

9. New Business

Community Safety Discussion — Guest: Chris Gourlie, Airdrie Citizens on Patrol
e Airdrie has the lowest crime rate in Alberta, Cooper's Crossing ranks lowest in the city.
e Vandalism often linked to youth boredom; parental oversight is essential.
e Encourage residents to report suspicious activity to RCMP.

e Use of home security cameras is recommended.
e Add lighting to back lanes and ensure homes appear occupied during absences.
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10. Adjournment

MOTION: To adjourn the 2025 Annual General Meeting.

Moved by: Lee Neufeld
Seconded by: Neall Bennett
Carried

Adjournment Time: 8:48 PM

Recorded by: Rhonda Criss, Recording Secretary

Reviewed by the Board of Directors, June 10, 2025

Cooper’s Crossing Residents’ Association

40f4



