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Meeting Materials

1. Agenda

2. Previous Minutes

3. Audited Financial Statements
4. 2024 Annual Report

5. Proxy Form

6. Director Election Form



Call to Order and Quorum

* The President shall Chair this meeting

 Quorum is met when at least 50 members
are present in person or represented by

Proxy

 If quorum is not reached within 30 minutes,
the meeting will be adjourned and reconvened
one week later at the same time and place. At
the reconvened meeting, the members present
in person or by proxy will constitute a quorum



Confirmation of Notice of Meeting

* April 3rd members with emails in Mail Chimp
were sent the newsletter with AGM notice.

« May 16 AGM package sent to homeowners via
TownSaq.

« May 17, reminder email notice was emailed to
~1200 addresses

* Information and materials posted on CCRA
website



Approval of Previous Minutes

Summary provided in
the AGM package and
on the CCRA website

Motion:
Moved that the minutes of the AGM held May 30, 2024
be approved as distributed.



2024 Financial Report - AGM




Audit Summary

e Clean audit opinion
e Financials meet not-for-profit standards



2024 Financial Highlights

Revenue: $89,211
Homeowner Fees: $85,483
nterest: $3,583

Expenses: $79,152
Landscaping: $34,444
Admin & Management: $27,762

Surplus: $10,059



End-of-Year Financial Position

Assets: $146,386
Operating Cash: $43,786
Reserve Fund: $83,178

Liabilities: $11,582
Net Fund Balance: $134,804



Approval Motion

“That the audited financial statements for the
year ending December 31, 2024, as presented, be
accepted by the membership.”



Motion to Appoint 2025 Auditor

Motion:
That the CCRA appoint the Auditor for the Federation of

Calgary Communities (FCC) as the external auditor for the
2025 fiscal year, to perform the annual financial audit in
accordance with applicable standards and regulations.
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1.Lee Neufeld
2. Chris Stewart

3. Terry Geib

4. Anthony Traverse
5. Jim Hill

6. Michelle Skerry
/. Megan El Sogheir
8. Dawn Paczynski
9. vacant

10. vacant




1.Lee Neufeld

2. Terry Geib

3. Jim Hill

4. Michelle Skerry
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ew Business

Guest Speaker:
Chris Gourlie, President Airdrie Citizen's on Patrol

Any other business?
Questions & Answers
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