
Cooper’s Crossing Residents’ Association (CCRA) 
Board Meeting Agenda 

Date: Tuesday, April 14, 2026 

Time: 7:00 p.m. – 9:00 p.m. 

Location: Zoom 

https://us06web.zoom.us/j/9565214460?pwd=aVH9bIQE8Ia11HmZFuHhdbYMpZRbOm.1&omn=8432339

0778&jst=2 

Terry Geib, Executive Director is inviting you to a scheduled Zoom meeting. 

1. Call to Order & Introductions 

2. Approval of Agenda 

• Motion: To approve the April 14, 2026 Board Meeting Agenda. 

 

3. Approval of Previous Minutes 

• Motion: To approve the March 10, 2026 Board Meeting Minutes as presented. 

 

4. Follow-Up on Action Items from March 10, 2026 

A. Accounts Receivable / 2026 Fee Collection (Gisele) 

• Update on 2026 fee collections and outstanding accounts 

• Late fee follow-up after April 2 deadline 

• Credit card reconciliation and payment application issues 

• Status of legal collection follow-up for accounts over two years overdue 

 

B. Audit / Financial Oversight 

• Update on audit process 

• Status of refund from Calgary Communities 

• Budget variances and follow-up item 

• Terry’s letter following release of audited FS’s 

 

C. Parks and Pathways Follow-Up 

• Confirmation of approval of Precise Pruning proposal #11078, Option #1 

• Budget tracking for planter, irrigation, and related costs 

• April 28 walkabout update (if any) 

• Tree and shrub maintenance budget clarification 

• 2026 Annual Maintenance Guide distribution to residents 

 

D. Gazebo Lighting 

• Update on Watts / Craft Electric quote 

• Comparison with Gemstone option 

• Project lead and next steps 

• Award contract? 

https://www.google.com/url?q=https://us06web.zoom.us/j/9565214460?pwd%3DaVH9bIQE8Ia11HmZFuHhdbYMpZRbOm.1%26omn%3D84323390778%26jst%3D2&sa=D&source=calendar&usd=2&usg=AOvVaw1HocCnCeyuSVkzPuPZVA3U
https://www.google.com/url?q=https://us06web.zoom.us/j/9565214460?pwd%3DaVH9bIQE8Ia11HmZFuHhdbYMpZRbOm.1%26omn%3D84323390778%26jst%3D2&sa=D&source=calendar&usd=2&usg=AOvVaw1HocCnCeyuSVkzPuPZVA3U


E. Property Management / Billing Issues 

• Review of recurring billing and ownership record issues 

• Follow-up on resident complaint regarding ownership/payment mismatch 

• Status of C-Era audit and reconciliation of property records 

• Internal process issues affecting occupancy and builder list updates 

• Next-step letter to Tom Young / contract monitoring context 

 

F. AGM Planning (May 26, 2026) 

• Confirm event logistics 

• Resident communications and spring newsletter update 

• AGM agenda, roles, and presentation items 

• Director intentions regarding re-election / participation, as needed 

 

G. Communications / Special Events 

• Community garage sale promotion and communications 

• TownSq, website, and newsletter updates 

• Sign policy and possible need for City clarification or exemption for temporary CCRA signs 

 

5. Property Management Report – C-Era Property Management 

• Accounts receivable update 

• Fee collection status 

• Financial summary 

• Record correction / billing follow-up 

• AGM preparation update 

• Motion: To accept the Property Management Report as information. 

 

6. Committee Reports 

A. Parks Committee 

B. Special Events Committee 

C. Communications / Newsletter 

7. Governance & Planning 

A. Articles of Association / AGM Preparation 

• Resident communications 

• AGM process and planning updates 

 

B. Financial Oversight 

• Audit oversight 

• Budget monitoring 

• 2027 annual fee increase resolution and rationale 

• Contract review considerations for fall 



8. New Business 

• Sign policy / City permit or exemption issue 

• Director participation / board continuity 

• Other items brought forward by directors 

 

9. Adjournment 

• Motion: To adjourn. 


