CCRA Fee Increase

The Board is being asked to approve the 2027 annual residents’ association fees. Under the
CCRA's governing framework, the Board has authority to set the annual assessment rate, and
the Association’s handbook provides that changes to the fee structure are to be communicated
to homeowners 60 days prior to implementation. The proposed increase responds to increased
contractor and operating costs and is intended to help ensure the Association can continue to
maintain community amenities, shared spaces, communications, governance, and related
obligations in a financially responsible manner.

Board Resolution — 2027 Annual Fee Increase

Motion:

That the Board of Directors of the Cooper’s Crossing Residents’ Association approve the annual
residents’ association fees for the 2027 fee year as follows, with all amounts GST included:

e Park Rate: increase from $94.00 to $99.00

e Non-Park Rate: increase from $71.00 to $74.50

And further that:

1. the Board confirms this adjustment is being made in response to increased contractor
and operating costs;

2. residents be given advance written notice of the approved increase;
3. the notice explain both the new fee amounts and the reasons for the adjustment; and

4. administration be directed to communicate the increase to homeowners in accordance
with the Association’s normal notice and communication practices.

Resident Notice — 2027 Fee Adjustment

Notice of 2027 Residents’ Association Fee Increase



The Cooper’s Crossing Residents’ Association Board wishes to advise homeowners that the
annual residents’ association fees for the 2027 fee year will increase as follows:

e Park Rate: from $94.00 to $99.00

e Non-Park Rate: from $71.00 to $74.50

All amounts are GST included.

This fee adjustment is being made in response to increased contractor and operating costs. As

the Association works to maintain community amenities, shared spaces, beautification, events,

communications, and other operational responsibilities, the Board must ensure that fee revenue
remains sufficient to support those obligations.

The Board is providing advance notice so homeowners are aware of the change before the
2027 fee year takes effect. Residents’ association fees help support the shared features,
services, and activities that contribute to the appearance, function, and sense of community in
Cooper’s Crossing.

Optional Shorter Version for Minutes

Motion carried that the 2027 annual residents’ association fees be set at $99.00 for park
properties and $74.50 for non-park properties, GST included, and that homeowners be notified
in advance of the increase and the reasons for it.



