A Associa

DATE:

C-ERA Property Management & Realty

NOTICE OF THE ANNUAL GENERAL MEETING

TAKE NOTICE THAT THE ANNUAL GENERAL MEETING OF
COOPER’S CROSSING RESIDENTS’ ASSOCAITION WILL BE HELD ON:

Thursday, June 22, 2023

LOCATION: The meeting will be conducted virtually via Zoom

TIME:

—_

—_— ) -
ol

© © N oo g bk~ w D>

**Virtual Zoom attendance is also an option
Zoom Link: https://bit.ly/CCRA2023AGM

6:00 p.m. — Registration starts

Due to number of potential attendees, please log into Zoom early, starting at
6:00 p.m.
7:00 p.m. — Start of Meeting

AGENDA

Introduction of Head Table & Appointment of Chairperson

Call to Order and Verification of Quorum

Establish Zoom Process

Proof of Notice of Meeting

Approval of last AGM Minutes — October 21, 2022

Presentation of Audit — year ending December 31, 2022 (if complete)
Appointment of Auditor and Solicitor

Report of Officers

Resignation of Board of Directors

Election of Board of Directors & Profile of Candidates speak from the floor
Unfinished Business

New Business

Adjournment

Please download the Annual General Meeting Package from TownSquare. To sign up for a

TownSquare account, please email townsqrequests@associa.ca to get your unique ID

Suite B, 6010- 12 Street SE, Calgary, AB, T2H 2X2 403-266-0240 403-266-0056 admin@cerapm.com www.cerapm.com
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ANNUAL GENERAL MEETING
Cooper’s Crossing Residents’ Association

From:
(enter the name of the Homeowner or Homeowners’ who will be signing the proxy or the name of the corporate
Unit Owner, their representative & representative’s title)

Address:
(enter the complete address of the Unit, including the unit number, street address & city)

| am (we are):
The registered owner(s)

Authorized to act on behalf of the registered owner (for example hold a power of attorney for the owner or
have the authority of a corporate owner)
(tick the appropriate box)

| (we) appoint to attend and | vote on
(enter the proxy’s name here)
my (our) behalf at the Annual General Meeting to be held on Date

Dated this day of ,

(day) (month) (year)
Print Name Signature
Print Name Signature

Instructions Regarding Signatures:
If you are authorized to act on behalf of a corporate owner, affix the corporate seal or attach a statement that the
person signing the proxy has authority to bind the corporation.

If you are authorized to act on behalf of the registered owner attach the power of attorney or other documentation
that gives you this authority.

Instructions Regarding Validity:
Proxies are invalid if:
1. They are given to a minor
2. They are given to a person other than an individual

All proxies must be received in the office of the Community Association Manager no later than June 21, 2023 by
4:00 p.m. Proxies may be submitted in person, by mail, or by e-mail but must be signed, dated and received by
the deadline identified above in order to be valid.

C-Era Property Management & Realty — An Associa® Company
Suite B, 6010 — 12 Street SE, Calgary, AB T2H 2X2
E-mail: cdavis@cerapm.com

Suite B, 6010- 12 Street SE, Calgary, AB, T2H 2X2 403-266-0240 403-266-0056 admin@cerapm.com www.cerapm.com
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PROFILE FOR CANDIDATE FOR THE BOARD OF DIRECTORS
Cooper’s Crossing Residents’ Association

Name:

Property Address #:

Do you currently reside at the CCRA?

Occupation:

Hobbies:

Have you previously served on a HOA/RA Board of Directors?

Please check your specific interest (you may check more than one position):
O President O Vice-President O Secretary O Treasurer O Member at Large

Please provide a brief narrative as to why you wish to serve on the Board of Directors and why you believe your
contribution would be beneficial to the Association.

We welcome all owners in good standing to volunteer. If you are interested in putting your name forth for election to
the Board, please complete the enclosed Profile for Candidate Form and return to ceraadmin@cerapm.com no later
than June 21, 2023 at 4:00 p.m.

Suite B, 6010- 12 Street SE, Calgary, AB, T2H 2X2 403-266-0240 403-266-0056 admin@cerapm.com www.cerapm.com
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Cooper’s Crossing Residents’ Association (CCRA)
Minutes of 2019 Annual General Meeting

Date: May 7, 2019
Location: Coopers Crossing School, Airdrie AB
In Attendance:

Directors Present: Wade, Monica, Savannah, Angela, Janet, Jim, Chris, Amory
Directors Regrets:

Astoria Staff Present: Kara Bocking

Members Present: There were a total of (23) members present and an additional (52) who sent
proxy. Quorum was met.

1.0 Welcome & Call to Order
Marie Laurer welcomed everyone to the CCRA AGM
Marie Laurer called the meeting to order at 7:02 pm.

2.0 RCMP Presentation Gina Slaney
a) How to protect your property
a. 327 calls in 1 year in Coopers Crossing
i. 40 theft related calls
ii. 6 assault calls
ii. 19 traffic calls
iv. 7 fraud calls
v. 6 B&E (residence) calls (2 unfounded), 3 unsolved, 1 charge
vi. 28 Suspicious persons — no charges
vii. False alarms 32
viii. 16 mental health calls
Tips to protect your property:

e Don’t leave your car running with the keys in it
e Do not leave your garage door opener in your car if parked on the street or driveway
e Lock doors
o Don't let salespeople or other strangers in your house
¢ Report all criminal behavior and suspicious behaivour
b) Q&A

Q: How many crimes are committed by people under 20?
A: No stats at hand
Q: Is it true that the Ford F150 is still the most stolen vehicle?
A:Not sure there is a specific vehicle that is stolen more than others

Item of Note: RCMP are not allowed by policy to pursue a stolen vehicle for safety reasons

CCRA - 2019 Annual General Meeting Minutes



Q: If you see someone on your surveillance camera, who did nothing but look in
vehicles, should that be reported?
A: Yes, ifitis in process, no if it is after the fact

Q: Is it good to have the surveillance cameras?
A: Yes, they have helped to solve many crimes

Mochas with Mounties - May 22 at Good Earth Café, Citizens on Patrol will be recruiting and providing
information.

3.0

4.0

5.0

6.0

CCRA - 2019 Annual General Meeting Minutes

Approval AGM minutes 2018
Motion: Helen Shields
Seconded: Mark Wilcocks
Motion Carried

Q: Newsletter is glossy and looks expensive, are we able to cut costs?
A: The advertising in the newsletter covers the cost of production and delivery and
in most case we make a profit.

Certifying Proxies and Determining Quorum
Kara Bocking confirmed that the requisite quorum (55) were present. 23 homes represented

Motion: Monica Simpson moved to confirm we have quorum;
Seconded: Angela Bates
Motioned Carried

Presentation of Financials
Savannah Ethier displayed the audited financial statements prepared by Cremers & Elliott. The
Financial Statements are also available on the website

Savannah Ethier summarized the key points of the financial statements.

Q: Capital Reserve fund seems high, is it excessive?

A: Yes, one of our agenda items tonight is to discuss how we should spend the
excess. The fund was in place to protect the monuments, we now have insurance
on them and therefore do not need the reserves on hand

Q: Is there a plan to do a capital reserve fund study?
A: There is no plan to have a study conducted

Q: What is the management fee for?
A: paid to Astoria for administration, legal, collections

Motion: Tyler Kindermann moved to accept financials as presented;
Seconded: Wade Cormier
Motioned Carried

Appointment of auditor for upcoming fiscal year
Request for Motion to appoint Cremers & Elliott as auditors for CCRA 2019 audit.

Motion: Wade Cormier
Seconded: Helen Shields
Motioned Carried



Q: Why don’t we use a local firm?
A: We assessed locally — too expensive

7.0 Report to membership
e Review of 2018
i. President’s report (PowerPoint — Marie)
1. Newsletters — option to have it digital
2. Website - 2 way communication, Events, FAQ’s, Community Resources,
Contact info
3. Social pages, Facebook, Instagram
4. Priorities:
a. Community Events
i. 15" annual garage sale scheduled for May 25
ii. Trails of lights & Deck your drive
b. Community Aesthetics
i. City Parks does maintenance of annual flowers, weed
control and enhancements
ii. Christmas lights
5. Governance — new board member package WIP
6. Strategic planning
a. Vision, Mission, Logo, survey

ii. Website (Monica) — Quick tour of the website and the information that is
available.
1. Purpose: communication with the residents

iii. Resident’s survey (Savannah)
1. December 2018 survey — Savannah reviewed the results of the survey,
the full report is available on the website.
a. We did a random gift card draw to respondents to encourage
participation
b. 65 responses
Addressed comments in the survey regarding snow removal. It is the city’s
responsibility and hiring a private contractor for the neighborhood is too
expensive.

Q: Can we have garbage pickup throughout the year?
A: This is City Parks responsibility however residents can organize a
cleanup day

c. Backyard gardening, community gardening,

e Review and vote on capital expenditures for 2019 (Savannah & Marie)
i. Background — how we ended up with the capital funds and why we have
determined the items that we will spend it on. (Savannah)

ii. Capital items to investigate (Marie, Wade)
1. Beautification (i.e. solar pathway lighting, power and/or décor at all
entrances)
a. Planters - approximate cost $900-$1,400/planter
b. Christmas lights at entrances — would need to install power
approximate cost $8,300-$20,000/entrance
2. Safety and security
a. Solar lights in paths and parkways — 10 units (light poles)
$37,000

CCRA - 2019 Annual General Meeting Minutes



8.0

9.0

CCRA - 2019 Annual General Meeting Minutes

3. 3flipcharts were posted to the wall with the various ideas on how to
spend the excess funds with some basic information related to costs and
process to pursue further. Attendees were given 3 dots to place under
the ideas they would like the CCRA to pursue further.

Q: Does the city have any buying power on these improvements?
A: We do not know, but will look into it

Q: How much money is there to spend?
A: Approx. $120,000 available within the next few years

Q: Does the Park Maintenance go to bid
A: It has in the past, but the city was much less cost

Elections

Marie Laurer introduced the slate of members the Board of the CCRA if approved by
membership.

Slate:

President - Marie Lauer

Vice President — Monica Simpson
Treasurer - Savannah Ethier
Secretary — Janet Carmichael
Director — Chris Stewart

Director — Angela Bates

Director — Amory Hamilton-Henry
Director — Jim Hill

Director — Wade Cormier

Director — Kevin O’Byrne

Motion: Darcy Forbes moved to accept the slate as presented;
Seconded: Tyler Kindermann

Motioned Carried — AlF

Congratulations to the new Board!

Adjournment
Motion to adjourn the 2019 CCRA Annual General Meeting
Motion: Helen Shields to adjourn the meeting at 8:46 p.m.

Seconded: Tyler Kindermann
Motion Carried

Janet Carmichael Marie Lauer
Secretary President



Coopers Crossing Residents Association
Special Meeting of Members
Thursday, October 20, 2022

7:00 PM
Zoom Meeting https://us06web.zoom.us/j/83897283077 Meeting ID: 838 9728 3077

1. Welcome by President Jerri-Lynn Misiak

2. Meeting called to order at: 7:17 PM by President Jerry-Lynn Misiak. Jerri-Lynn explained
the computer issue encountered and the reason for the meeting delay. She apologized to
everyone.

3. Verify quorum:
Quorum = 50 members
Number of voting members present at Zoom meeting: 34
Number of valid proxies held: 47

4. Meet the Board of Directors:

Jerri-Lynn Misiak Terry Geib
Shauna Ledwidge Jordan Kopp
Tammy Rippon David Koczkur

5. Resident Notification

a. The Board of Directors have decided to not renew the current Property
Management contract with Astoria and are transitioning to a new Property
Management Company, Associa (C-ERA).

b. The board outlined the rationale for the decision.
6. Motion to Suspend the Annual General Meeting (AGM)

a. According to the CCRA Articles of Association, an AGM shall be held within
sixteen months from the date of the previous AGM and at least once every
calendar year.

b. The last AGM was held November 18, 2021.

c. Motion presented by the Board of Directors, moved by Director Dave Koczkur and
seconded by Director Terry Geib, that due to the transitioning to a new Property
Management Company, The Board of Directors is seeking a motion to delay the
next AGM beyond the calendar year of 2022 to May 2022 so the Property
Management Company transition can be completed prior to the next AGM to be
held during the calendar year of 2023. MOTION CARRIED.

7. Move to adjourn at 7:39 PM. Dave K/ Jerri-Lynn M / CARRIED.



2023 AGM MEETING - ZOOM INFORMATION

Topic: Cooper’s Crossing Residents Association

When: June 22, 2023
Sign-In at 6:00 PM
AGM at 7:00 PM

Pre-Register in advance for this meeting by June 22", 2023, by noon.

IMPORTANT: Please use your legal name and add your unit number to your last name as shown in the
example below. If you do not do this, Sign-In will take longer and you will be asked to wait in the Zoom
Waiting Room until your information can be found.

First Name”*
‘ Heather| |

Email Address’ Confirm Email Address*
hfennell@cerapm.com hfennell@cerapm.com
Unit
120

Required information

Pre-Register Here:

https://bit.ly/CCRA2023AGM

After pre-registering, you will receive a confirmation email containing information about joining the
meeting.

If you need any assistance with registering, or do not have an email, please contact Heather Fennell at
hfennell@cerapm.com or by phone at 587-393-2225.
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